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A Code of Conduct for managing potential Conflicts of Interest

Role of Vetlife
Vetlife (the Charity) is an independent charity and legal entity providing support for the UK veterinary community. The responsibilities of its Trustees are set out in its Articles of Association (2022). This Code of Conduct (the Code) provides guidance on the management of potential Conflicts of Interest in the exercise of the decisions and actions of the Trustees and Staff of the Charity. 
Veterinary Professionals
In the relatively small veterinary community, in which Vetlife operates, the potential for conflicts of interest is exacerbated.  It can therefore be the case that those involved in decisions made on behalf of the Charity may know individuals involved, directly or indirectly.  In order to discharge its responsibilities the Board of Trustees of Vetlife and its employees must take a pragmatic approach and take particular care in assessing the risks involved in conflicting interests and in mitigating them, wherever possible.  This Code is intended to assist in this by ensuring that all concerned are fully aware of any conflicts of interest and that those interests are managed appropriately and proportionately. 
Management of Conflicts of Interest 
There is a legal and public relations imperative to look after the reputation both of the veterinary professions and of Vetlife by ensuring that the business and governance of the charity is conducted in accordance with proper procedures and in accordance with its Articles of Association.    
In order to undertake its charitable purposes, it is therefore incumbent on Vetlife Trustees to ensure that everybody elected or appointed to undertake activities on behalf of Vetlife must behave in a way that commands the respect and trust of the public and the profession.  This must involve high standards. Under the Terms of Reference for the Board of Trustees, by standing for election trustees are deemed to be declaring that:
· they are a ‘fit & proper person’ as defined in current H M Revenue & Customs Guidance  https://www.gov.uk/government/publications/charities-detailed-guidance-notes; and that 
· they are willing to adhere to the “The Seven Principles of Public Life” (aka “The Nolan Principles”).

It should be borne in mind that perception may damage the reputation of an individual or an organisation irrespective of the truth of the situation.  Avoiding situations that might be construed adversely is therefore advisable.
	Applicability of the Code 
This Code of Conduct should be made available to all those undertaking any governance or staff role for Vetlife , for members of any committees formed, or for those undertaking any of the activities for which the Board has decided that declarations of interest are required. The responsibilities set out in the Code should be accepted by all concerned.
Completion of a Declaration of Interest 
Board and Staff members, and any persons undertaking similar roles on behalf of Vetlife, must submit a Declaration of Interest form (attached at Annex I).
This form should be completed on appointment to any Vetlife Board or Staff or related position. Wherever possible the form should be submitted electronically to the Operations Manager. Interests not recorded on the form, such as personal relationships or any change of circumstance, should be raised at any meeting or on-line discussion at which they may be relevant. The form should subsequently be completed annually for the duration of the individual’s appointment.
Potentially Conflicting Interests
Any professional, business or personal interests which may impinge on the activities of Vetlife  
NB Conflicts of Interest are not just matters which you think may be a bar to objectivity, but should also include those which others, such as outsiders, may think give rise to bias.  The ultimate test of when an interest needs to be declared is if it might be seen by an objective observer as something that might have influenced the decision arising from any discussion in which you participated.   

The list may include current or previous employment or practice (covering at least the last 5 years); professional qualifications; memberships, fellowships and offices held in professional bodies; links with local, national and community organisations; consultancies and directorships; shareholdings, membership of self- interest groups or of a political party; directorships; advisory appointments; gifts and hospitality (which exceed the value of £150 in any year from a single source). It may also be appropriate in certain cases to disclose religious beliefs or vegetarian preferences in so far as they may have a bearing on a particular discussion. These may be disclosed individually to the Chairman of the relevant meeting. 
Relevant interests relating to partners, spouses, immediate family or connected persons with whom there is a close association should be disclosed, in so far as they are known. 
Personal or sensitive information need not be disclosed on the published form but should be made known internally, in writing, at least to the President or to the Company Secretary.
Avoidance of Conflict of Interest 
Where a conflict of interest is identified it should be for the Chair of the meeting concerned to decide the extent to which the individual may participate in the meeting.  Decisions will be informed by the circumstances of each case and the extent to which the decision renders Vetlife vulnerable to legal challenge or adverse PR.  The range of options includes the following:   
i. standing down from the committee, sub-committee, etc.;
ii. not attending a particular meeting;
iii. leaving the room/video link for the duration of a particular item; 
iv. staying in the meeting for the discussion but leaving the room when the decision is made or a vote taken;
v. staying in the meeting throughout to provide information and advice only;
vi. staying in the meeting throughout and participating fully.

In each case the duty of the Chair of the meeting, or the principle initiating person in the event of any online discussion (e.g. Glasscubes), is to take due account of the potentially conflicted status of any individual. In case of uncertainty the potential impact of any suspected conflict may be referred to the President or to the Company Secretary for further guidance.
Storage and Publication of Declarations
The Declaration of Interest forms are stored electronically on the charity internal web storage system (Glasscubes).  All trustees and staff should be aware that such information must be made publicly available if requested.
Updating Declarations of Interest
Declarations of Interest should be continuously kept up to date by reporting any changes when they arise, and normally within 28 days of any change in circumstances. A request for updated declarations will be issued annually, normally in association with the commencement of the new term of office of the Board of Trustees. 

Declarations of Interest will be the first substantive agenda item at relevant meetings.  This should be taken as an opportunity to bring declarations generally up to date, not just in relation to those interests which may be relevant to the discussion.   These changes must be recorded in the minutes of the meeting and appropriate steps should then be taken by the individual concerned to update the declaration form they have previously submitted.   
Enforcement
The system should be self-monitoring, relying on peer pressure and the fact that declarations may be published. Board membership may however be suspended for breach of this Code of Conduct at the discretion of the Board, and any continued breach may result in a Board or Staff member being asked to resign.
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Board and Staff Members’ declaration of interests form

Please submit this form electronically to info@vetlife.org.uk. The information entered in the form will be stored on the Vetlife Glasscubes internal website and may be published on public request. Personal or sensitive information should be disclosed privately to the President or Company Secretary.  

Name  - first names, LAST NAME		
	



Qualifications                                     
	

	



Current Directorships  - excluding directorship as Trustee status of Vetlife.  			
	
	

	
	



Current Shareholdings  - of relevance to the veterinary community (e.g. in pharmaceuticals companies, corporate veterinary practice, consultancy/advisory/recruitment firms, training/coaching/mentoring agencies, farming, food, etc)        
	Company/organisation
	Nature of Business

	
	

	
	



Current Consultancies                						
	Company/organisation
	Role

	
	

	
	



Current Appointments to other bodies                  						
	Company/Organisation
	Role 

	
	

	
	



Current Membership and/or Fellowships of other veterinary or allied organisations		
	Association/ Organisation
	Nature of Activity 

	
	

	
	



Funding received directly or indirectly[endnoteRef:1] from Vetlife   - other than expenses or wages. (See note below) [1: ] 

	



 An example of an indirect grant would include, for example, a grant to a member of immediate family, close relative or friend.
Employment - practice, industry, university, etc; past and present.   
	Practice/ Company/Organisation
	Years (from – to)
	Role 

	
	
	

	
	
	



Commercial interests of partners, spouses, immediate family or connected persons relevant to Vetlife related activities.
	





Other relevant information  - includes links with local or national bodies, political organisations, gifts and hospitality (exceeding £150 in any year from a single source) or other interests. This may include anything which may be perceived to constitute a conflict of interest, which if not disclosed but subsequently identified could cause embarrassment for the individual and Vetlife .                                   
	





I hereby declare that in returning this form I accept and will abide by the Vetlife Code of Conduct for Managing Potential Conflicts of Interest.
Authorisation
By returning this information electronically to info@vetlife.org.uk or by post, I confirm that the information contained is an accurate reflection of interests, and agree that the above information can be held on file at Vetlife and may be used in response to specific and relevant requests for information.

Signed:




…………………………………………

Date:…………………………………...
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