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Vetlife Board of Trustees Terms of Reference

The Board is the governing body of the Fund with responsibility for management of the assets, charitable distribution of benefits, day to day administration of activities and the employment of staff and consultants.

12 Trustees are appointed to the Board by the Vetlife Members. 

Duties and overall responsibilities of Trustees
The Trustees/Directors have responsibilities under the Companies Acts and are charity trustees under section 97 of the Charities Act 1993 charities law. 

The Trustees are the public ambassadors for Vetlife.  
The Trustees have the primary duty of ensuring that Vetlife is able to provide for the charitable needs of veterinary surgeons and their relatives and dependants according to the terms of the objects in section 3 of the Memorandum adopted by the AGM in 2005. Including:

· Maintaining the list of Members 

· Giving notice of and arranging general meetings

· Notifying members of retirements of Trustees and notification of the election or re-election of new Trustees 
· Appointing honorary officers

· Appointing Trustees responsible for managing the financial support, health support and helpline activities of the Fund

· Appointing the Patron of the Fund

· Setting up Committees and Sub-committees 

· Co-opting Members to fulfil specific initiatives and setting terms of reference 

Apart from the statutory duties and those included in the Articles of Association, each Trustee is expected to:

· Safeguard the good name and values of Vetlife 

· Ensure the effective and efficient administration of Vetlife

· Ensure the financial stability of Vetlife 
· Ensure that Vetlife applies its resources exclusively in furtherance of its objects

· Participate fully in the Board’s activities and play a full role in directing the policy, defining goals, setting targets and evaluating performance against the targets

· Protect and manage Vetlife’s assets and ensure the proper investment of the funds 

· Appoint staff and set their remuneration

· Appoint auditors and set their remuneration


· Ensure the timely production of the statutory accounts 


· Ensure there are effective systems of risk management in place


· Use any specific knowledge or experience each Trustee may have to help the Board meet sound decisions by: scrutinising papers, leading discussions, focusing on key issues, and introducing new initiatives that can be developed by the Board for the benefit of Vetlife 

· By standing for election, applicants will be deemed to be declaring that they are a ‘fit & proper person’ as defined in H M Revenue & Customs guidance (www.hmrc.gov.uk/charities/guidance) and that they are willing to adhere to the Nolan Principles (see below).  
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